
CALIFORNIA REGIONAL OCCUPATIONAL CENTERS AND PROGRAMS 
Executive Director 

Program of Work  2009-2010 
Strategic Plan/Purpose Activity Location 

AUGUST 
 Aug 17 Legislature reconvenes 

Aug 28 Last day for Fiscal 
Committees to hear and report bills to 
floor 
Aug 31-Sep 4 Floor sessions only 

 

Increasing Political 
Advocacy 

Strategic Alliance Committee and 
Randi meet with CWA and CWIB 
Executive Directors Virgina Hamilton 
and Barbara Halsey and various 
groups suggested by Peter and Teri 

Sacramento 

 Legislative Committees 
Appropriations (until Sept 17):   
8/10, 8/17, 8/24  

Sacramento 

 8/4/09 Cutting California’s Future 
Short:  California’s Vision for 
Education and The Realities of State 
Budget Cuts, Assemblymember Tom 
Torlakson, Chair of the Assembly 
Select Committee on Schools and 
Community.  Follow-up letter sent. 

San Francisco 

 Attend Select and Special 
Committee meetings (if any noted in 
Daily file) 

Sacramento 

Strengthening Alliances 8/11 Meet with CDE staff to 
determine ROCP data elements to 
be collected for Students Succeed in 
ROCP survey. CDE meets 2nd 
Tuesday of each month. 
 
Develop Data Elements form for 
ROCPs.  Steve Pinning to write letter 
of encouragement to participate. 

Sacramento 
 
 
 
 
 
Home office 

Improving 
Communication 

Finalize Fact Sheet 2009-2010 Home office 

 Finalize Aug/Sept CAROCP 
Connections 

Home office 

Expanding Leadership  Track progress of Strategic Plan; 
CAROCP Exe. Conf. Call & follow-
up 

Home office 

 Professional Development:  Assist 
with Planning for CTE Conference in 

Home office 



San Diego and Educating for Careers 
Conference, Anaheim 

 Tabulate and interpret results of 
CAROCP membership survey and 
prepare summary report for Executive 
Committee.  Follow-up on any 
directives from Executive Committee. 

Home office 

 Contact Committees for assistance 
with Strategic Plan activities.  Offer 
assistance where needed. 

1. Establish “Non-Negotiables” 
working with 
Image/Marketing Committee 

2. Identifying alternative 
funding sources working with 
Business Officials Committee 

3. Securing ARRA funds 
working with task force 
(Stephanie et al.) 

4. Generate list of Best 
Practices related to ARRA. 

5. Secure business 
representatives on the 
CAROCP Board 

6. Improve “Call to Action” 
with Legislative Committee 

7. Develop common elements of 
Advisory Committees 
working with C&I Committee 

Home office 

Special Assignment Article in Publication:  Finalize 
ACSA Nov/Dec Newsletter article on 
Benefits of ROCPs, authored by 
Randi Scott, Reena Singh and Peter 
Birdsall.   Due date:  Aug 17, 2009 

Home office 

 


